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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Alverstoke Infant School 

Number of pupils in school  175 

Proportion (%) of pupil premium eligible pupils 27% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Steph Greenwood 

Pupil premium lead Steph Greenwood 

Governor / Trustee lead Laura Millyard 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £31,555 

Recovery premium funding allocation this academic year £2000 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£31,555 
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Part A: Pupil premium strategy plan 

Statement of intent 

We are highly ambitious for our disadvantaged pupils and believe that we can use an effective strategy 

to ensure that these children will eventually make progress in learning equivalent to, or ahead of, their 

peers. This may not be seen in immediate gains, however we strive to instil good learning habits so that 

children develop the skills to achieve. 

 

In addition, we strive to support those pupils who may be socially or emotionally disadvantaged as a 

result of financial deprivation or adverse childhood experiences (ACE’s) in early childhood. 

 

This year we are aware that some of our disadvantaged pupils will have been more negatively affected 

by lockdowns and the impact of Covid than their peers, particularly in the area of behaviour and 

language development. We intend to identify where there are gaps in learning and devise ways of filling 

these gaps. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 2 out of 16 disadvantaged pupils need support to regulate their behaviour as this has 
an impact on their own well-being and ability to learn, as well as that of others’. 

2 5 out of 16 disadvantaged pupils are on the SEND register. 

3 3 out of 16 disadvantaged pupils are currently targeted for speech and language 
support. 

4 3 out of 16 disadvantaged pupils are not on the SEND register, but have been 
identified as needing support in learning. 

5 Lower attendance of 3 out of 16 disadvantaged pupils. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

More regulated behaviour leading to improved 
emotional well-being. 

Support programmes (such as ELSA, or nurture 
provision) show targets achieved in social and 
emotional areas. 

More regulated behaviour leading to improved 
learning outcomes. 

Support from SENDCo and classroom staff, and 
adaptations to the behaviour policy (IBMP’s) will 
result in fewer incidents where behaviour 
impacts on learning in the classroom. 
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Better speech and language skills to support 
learning across the curriculum. 

SALT targets achieved. 

Disadvantaged children will be targeted for the 
pre-teaching of vocabulary related to learning 
topics, ensuring that they can access all lessons 
with good understanding. 

Improved academic achievement. Target tracker data will show that targets 
achieved are in line with, or ahead of, non-
disadvantaged pupils. 

Additional enrichment experiences build on life 
skills and well-being. 

Disadvantaged pupils can talk with enthusiasm of 
their experiences in school. 

Improved attendance of target pupils to avoid 
missed learning time. 

Attendance of disadvantaged pupils will be within 
a few percentage points of non-disadvantaged 
cohort. 

Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £25,700 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Therapeutic classroom 
training for all Y2 staff. 

Training delivered by Virtual /school with a 
record of success in providing a learning 
environment which supports and nurtures 
vulnerable children. 

1 

Teacher attendance on six 
session Behaviour 
Awareness training 
programme. 

Staff who have previously attended BST 
training have gained strategies for 
managing the behaviour of children affected 
by trauma and attachment. 

1 

ELSA training for 
additional person. 

Research evidence consistently shows that 
social and emotional regulation is needed 
before good learning can take place. High 
quality training for this is therefore crucial. 

1 

SENDCo and Child and 
Family Support worker 
time for diagnostic 
assessment 

BPVS, ELSA assessments, Boxhall profiling 
are all recognised diagnostic assessments. 

2, 3, 4 

Zippy’s friends whole 
school programme for 
social and emotional 
development. 

This is an international programme validated 
by randomised control trials. Results have 
shown: 

 Increased coping skills 

 Better social skills 

 Increased emotional literacy 

 Improved class climate 

 Less bullying 

1,3 
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SNA employed to work 
one to one with children 
needing regulation. 

Children with attachment and trauma 
backgrounds are unable to regulate their 
own behaviour in the classroom without 
support. Adult co-regulation ensures that 
their needs are met and the learning of 
others is not disrupted. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £6000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

LSA release time to 
deliver bespoke SALT 
programmes or additional 
language support for 
target pupils.  

Programmes are either supplied by qualified 
SAL therapist, or are delivered by teaching 
staff. Language underpins all learning and 
is directly linked to academic success. 

3,4 

To complete Nuffield Early 
Language Intervention 
(NELI) with identified 
pupils in EYFS. 

EEF trial found that children receiving the 
NELI programme made the equivalent 
of three months progress in oral language 
skills compared to children who did not 
receive NELI. 

3 

ELSA support for targeted 
pupils 

Research consistently shows that that 
socioemotional skills and well-being 
underpin later academic achievement 

1 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 1500 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Group session at 
Stubbington Study Centre 
- for outdoor learning and 
adventurous activity. 

Children gain confidence and sense of self 
through physical activity sessions. This 
enables them to transfer skills to the 
classroom. 

1 

After school activity clubs. Children develop physical skill and a sense 
of personal development. Their enthusiasm 
and engagement is transferred into school 
activities. 

1 

 

Total budgeted cost: £ 33,200 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Lockdown had a negative impact on our PP particularly. Although many of these children did attend 

school during this period, the wider return to school was unsettling for some pupils who had become 

accustomed to smaller bubbles.   Following lockdown, five out of six LAC and PLAC children showed a 

marked deterioration in behaviour and the ability to self-regulate, necessitating funds being deployed to 

implement behaviour support strategies. 

No externally validated data was collected, but internal tracking showed the following attainment in Y2: 

Reading end of year attainment    non PP 83%,    PP 70%,     PP not SEND 78% 

Writing end of year attainment    not PP 67%,    PP 40%,     PP not SEND 44% 

Maths end of year attainment    not PP 80%,    PP 70%,     PP not SEND 67% 

Catch up provision was targeted at PP pupils. Pre and post intervention assessments showed small step 

gains in phonic knowledge, reading and maths skills. 

Externally provided programmes 

Programme Provider 

  

  

Service pupil premium funding (optional) 

Measure Details  

How did you spend your service pupil premium 
allocation last academic year? 

Home School Link Worker time was used to 
support service pupils both as a group, and 
individually. This included service children’s club; 
displays in school and provision of time and 
resources to support service pupils who had a 
parent who was deployed. 

What was the impact of that spending on service 
pupil premium eligible pupils? 

Parents deployed as part of Carrier Strike Group 
were contacted by email on a weekly basis 
leading to reported high morale of families 
involved, and better well-being of children. 
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All service pupils see themselves as part of an 
established group within the school and feel well 
supported as such. 

Progress outcomes for service pupils are equal 
to, or higher than, non-service pupils. 

 

 

 


