
Alverstoke Infant School Pupil Premium Strategy Statement 2020/2021 

 

Pupil Premium Funding 

Pupil Premium Funding 

The pupil premium is additional funding for schools to raise the attainment of disadvantaged pupils of all abilities and to close the gaps between 

them and their peers. The funding is based on whether a child is eligible for free school meals.  

The Department of Education will allocate the following amounts for 2020-21: 
- £1,345 per pupil who have been recorded as being entitled to free school meals at any time from reception to Year 6. (Ever 6 FSM) 
- £2,345 per pupil for Looked after children (LAC) defined in Children Act 1989 as one who is in the care of, or provided with accommodation 

by, a local authority 
- £2,345 per pupil for children who have ceased to be looked after by a local authority because of adoption, a special guardianship order, a 

child arrangements order or a residence order 
-  

Service Premium 

There is also additional funding for supporting children and young people with parents in the regular armed forces. This is an allocation to offer 

mainly pastoral support during challenging times and to help mitigate the negative impact on service children of family mobility or parental 

deployment. 

Pupils attract the premium if they meet the following criteria: 
- one of their parents is serving in the regular armed forces 
- they have been registered as a ‘service child’ in the school census at any point since 2011 
- one of their parents died while serving in the armed forces and the pupil receives a pension under the Armed Forces Compensation 

Scheme (AFCS) or the War Pensions Scheme (WPS) 

 Schools will receive £310 for each eligible pupil. 

 

 



School vision for disadvantaged pupils 

We have high aspirations for all of our children and believe that pupils who are disadvantaged economically, or through family background, should 

be prioritised for additional support. We are committed to using the pupil premium funding to overcome barriers to learning and enable children 

to succeed academically. We also aim to fill any gaps in life experiences for these pupils, and to give them high aspirations for the future. 

 

Pupil Premium Strategic Principles 

Whole-school ethos of attainment for all  

 We have a culture of high expectations for all.   

 There is a belief that all pupil premium pupils are capable of overcoming their personal barriers to succeed.  

 Our pupil premium pupils and their families are held in high regard.  

 Leaders, teachers and other adults understand their role within the school’s strategy which is shared with all.  

Clear, responsive leadership  

 The leadership team, and a governor, review the effectiveness of strategies at the end of each assessment phase.  

 Self-evaluation is rigorous and honest.  

 The effectiveness of the strategy is reviewed termly and is based on internal analysis, research and best practice.     

High quality teaching for all  

 We place a strong emphasis on ensuring all pupil premium pupils receive high quality teaching; together with on-going formative 

assessment to ensure pupil premium pupils make strong progress.  

 Teachers are committed to successfully engage with the pupil premium pupils who are less successful learners.    

 Professional development is focused on securing strong subject knowledge, questioning, feedback, ‘talk for learning’, metacognition and 

self- regulation.  

 Interventions are additional to the entitlement to high quality teaching; class teachers retain accountability for pupil achievement.  

Meeting individual learning needs  

 We have a strong understanding of the barriers to learning for particular children, and how these barriers present in school.  

 Personalised profiles are used to ensure barriers are overcome so that pupil premium pupils can benefit from enrichment, emotional well -

being support, and interventions that enable them to succeed in their learning across a wide range of subjects.  



 Learning gaps and misconceptions are identified and addressed to enable pupils to catch up to meet age related expectations or 

increasingly work at greater depth.  

 Transition processes for pupil premium pupils are carefully planned and implemented at the end of each academic year. 

Data-driven  
 The progress of pupil premium pupils is discussed at all pupil progress meetings and at key assessment milestones.  

 Actions are identified, implemented and regularly reviewed within each assessment phase.  

Addressing behaviour and attendance 
 A strong emphasis is placed on developing positive behaviours for learning.  

 The school responds rapidly to ensure behaviour management strategies are effective for pupils that need support.  

 Attendance is monitored and strategies, where applicable, are implemented to improve absence or lateness to maximise opportunities 

for learning in school.  

 Persistent absence is rigorously challenged and proactive strategies to positively engage families are pursued.  

Deploying staff effectively  
 Both teachers and support staff are deployed flexibly in response to the changing learning needs of pupil premium pupils.  

 Resources are targeted at pupils at risk of underachievement. 

 

Pupil Premium Strategy Group 

Team member  Role 

Steph Greenwood - Headteacher To take strategic lead for pupil premium practice and procedure and monitor outcomes.  

Stacey Hodson - DHT and SENDCo To oversee provision for SEND disadvantaged pupils and ensure that that teachers are held to account 

for the quality first teaching of all SEND disadvantaged children. 

Gemma Hillier - Designated Teacher To be an advocate for LAC and PLAC pupils and work alongside the virtual school to ensure that 

provision for these children is as good as can be. 



Diane McEwan - Child and Family Support 

Worker, nurture leader, ELSA, services 

link worker. 

To build good relationships with parents and carers of disadvantaged children and to support their 

social and emotional needs through nurture provision or ELSA sessions.  

To support service pupils, particularly at times of deployment, and to meet their needs as a 

community within the school. 

Laura Millyard – PP Governor To oversee the PP strategy and review its impact on behalf of the governing body. 

Sandra Hughes – Finance Officer To ensure that the school receives correct allocation of pupil premium funding, and record pupil 

premium spending. 

 

Current Profile 2020-21 

  Number of Pupils eligible for PP 50  28% Breakdown of PP Pupils 

NoR 178 Total PP budget £41,060 FSM/Ever 6 Service LAC/PLAC/SGO 

Pupil numbers   Whole school 7 = 4% 34 = 20% 9 = 5% 

   Year R 4 15 2 

   Year 1 3 10 6 

   Year 2 0 9 1 

Previous Year Profile 2019-20 

  Number of Pupils eligible for PP 35   19% Breakdown of PP Pupils 

NoR 180 Total PP budget £29,235 FSM/Ever 6 Service LAC/PLAC/SGO 

Pupil numbers    4 24 7 



Key challenges and barriers to learning for Pupil Premium pupils 

A. 4 out of 16 PP pupils are on the SEND register, and a number of others are working below age expected levels. 

B. 5 out of 16 LAC/PLAC/Ever 6 pupils have been identified as having emotional and/or behaviour issues related to attachment and/or 

trauma from early childhood experiences. This prevents them from learning well in the classroom. 

C. Communication and language skills are often poorer for PP children resulting in lower levels of literacy. 

D. LAC and PLAC children sometimes have a poor sense of self and a lower locus of control and motivation, resulting in a lack of ambition for 

their own progress. 

E. For some PP children, there is lower parental engagement and a lack of support for learning, behaviour, and the social and emotional 

needs of their children. 

F. Some pupils from economically disadvantaged backgrounds are less likely to benefit from wider cultural enrichment activities which their 

peers experience, meaning more limited life experiences and leading to lower aspirations. 

G. Deprivation factors may result in a lack of resources for learning, for example computer access, and an inability to provide school uniform, 

pay for attendance on school trips etc.  

H. Attendance is lower for PP children than for non PP resulting in missed learning. 

I. For service pupils, frequent house moves and lengthy deployments of a parent can adversely affect their emotional well-being. 

 

Our strategy to address these challenges and barriers to learning for Pupil Premium pupils 

A. Teachers are rigorous in their teaching and assessment of PP pupils. Termly pupil progress meetings with teachers and leaders consider the 

attainment of PP pupils both as a group, and individually. Provision is adapted according to need, with additional support provided if 

necessary. Special needs assistants are deployed to meet additional learning needs, and resources provided as required. The SENDCo is 

closely involved in provision for these pupils. 



B. A recent school initiative was designed to improve the teaching of vocabulary across the school. In EYFS, the teaching of communication 

and language has a high profile, and speech therapy support is given where a need is identified by the SALT. This year, we will be training 

EYFS staff to use the Nuffield Early Language Intervention. 

C. All PP pupils with social, emotional and/or behavioural needs are included in nurture groups and may be offered ELSA sessions. All 

classroom staff have been trained to understand the needs of children with attachment issues. The designated teacher oversees provision 

for PP plus children and makes sure that their needs are met through the PEP process. 

D. Nurture provision and strong relationships between staff and our PP children support their personal and social development. 

E/F/G Our Child and Family Support Worker (CFSW) builds strong relationships with PP families and works alongside classroom staff and the PP 

strategy group to allocate additional resources, equipment and experiences for disadvantages families. PP children are taken on additional 

educational visits during the year. 

H. The HT and office staff track attendance for groups within the school. Persistent absence is addressed with parents/carers and support 

given in this area if required. 

I. Our Service Link person supports service pupils by offering a regular ‘meet up’ club where they can identify as a cohesive group within the 

school community. Strategies such as ‘mini monsters’ are used to create links with deployed parents. Nurture and ELSA support is available 

for service pupils if necessary. 

 

 

 

Summary allocation of funding Expenditure Anticipated outcomes and impact 

Teaching and Learning 

A. LSA/HTLA time is allocated specifically to meet the needs of 
PP pupils. This takes the form of learning interventions, 
additional reading, and pre teaching, especially for 
vocabulary and key concepts. 

 

LSA/SNA time 

£28,000 

 

 

Attainment for PP pupils (except SEND) will be in line 

with non PP children, evidenced by end of year 

outcomes and national tests. 



B. School will purchase the Nuffield Early Language 
Intervention for use with EYFS children. Training will be 
provided. 

NELI training and 

resources 

£1000 

Improved language/vocabulary for target children as 

measured by NELI.  

EYFS PP pupils will achieve the ELG in C&L in line with 

non PP children. 

Emotional, social and behavioural support 

       C/D. HLTA time is allocated for nurture and/or ELSA     
                provision. 

 

HLTA time £12000 

Boxhall targets show improved social and emotional 

skills. Lesson observations show that PP children are 

showing improved learning behaviours in lessons.  

Enrichment  

      E/F/G/I. Additional trips, after school clubs, uniform, books,      
      school milk etc. 
      
               Tablets for use in and out of school. 
 

 

£500 

5=£1190 

PP children will gain additional skills and develop 

good relationships with a range of people. Children 

have a positive self-image and will be ready to learn. 

Children will be able to access educational websites 

during holidays and if isolating. 

Enrichment  

I. Service Link worker time to oversee Services club, contact 

with deployed parents etc. 

 

HLTA time £2000 

The club will enable children to identify with other 

children with military backgrounds through the 

sharing of similar experiences. Contact with deployed 

parents will support emotional well-being. 

Total Expenditure £44,690  

 

 

 


